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Program Educational Objectives
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1. Various management concepts and theories of organization behavior.

2. Human behavior in business organizations and its influence on organizational change,
development and effectiveness.
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5. Group behaviour in organizations, including communication, leadership, power and politics,
conflict and negotiations.

Expected Course Outcomes
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1. Describe how people behave under different conditions and understand why people behave
as they do.

2. Analyze individual and group behavior, and understand the implications of organizational
behavior on the process of management.

3. Evaluate the appropriateness of various leadership styles and conflict management strategies
used in organizations.

4. Explain how organizational changes and culture affect working relationships within
organizations.

5. Build the team spirit for institutional advancement and professional growth.
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Interdisciplinary Approach - Models of OB - Emerging Challenges of OB in the 21st Century.
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factor theory – ERG Theory.
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Managerial Economics
Course Objective

The object of the course is to enable the students to list the different goals and constraints that
firms face applies the economic way of thinking to individual decisions and business decisions
Use calculus (first and second order derivatives) to solve for an optimum solution.

Unit-1: Introduction to Managerial Economics

Nature, Scope and definition of Managerial Economics, Application of managerial economics
Micro Vs Macro Economics, Basic principles of Managerial Economics, Opportunity Cost. Prin-
ciple, Incremental Principle, Principle of time perspective, discounting principle

 Unit-2: Consumer Behaviour, Demand and Supply Analysis

Law of demand, Theory of demand, Shift in demand curves, Concept of measurement of elastic-
ity of demand, Factors affecting elasticity of demand, Income elasticity of demand, Cross elastic-
ity or demand

Unit-3: Consumer Behavior Utility Approach

Cardinal utility approach, Diminishing marginal utility, Law of equi marginal utility, Ordinal utility
approach, indifference curve, Marginal rate of substitution, Budget line and consumer equilibrium
Law of supply, shift in supply

Unit-4: Theory of Production, Cost and Firm’s Behaviour

Meaning, concept of production, Factors of production and production function, Fixed and vari-
ables factors, Law of variable proportion and law of returns to scale, Concept of cost, cost
function, short run cost, long run cost, Economies and diseconomies of scale.

Explicit cost and implicit cost, private and social cost, perfect competition, Monopoly, Mo-
nopolistic competition, Oligopoly, pricing in various market structures

Unit-V: Macro Economics Analysis

Circular flow of income, national income concepts, Theory of income and employment: Classical,
Modern (Keynesian) approach, Circular flow of income, national income concepts
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Accounting for Managers

Type of Course

Financial Accounting Objectives: The subject of Financial Accounting includes basic concepts under-

lying the accounting practice and its techniques with special reference to Sole-Proprietorship, Trading

and Non-Trading Concerns. The syllabus also includes computerized accounting using the software

TALLY.

Unit-I: Introduction to Accounting

Need for Accounting- Definition - Objectives, Advantages - Book keeping and Accounting -Account

ing concepts and conventions - Accounting Cycle - Classification of Accounts and its rules - Double

Entry Book-keeping - Journalization - Posting to Ledgers, Balancing of ledger Accounts (problems).

Difference between manual accounts and computarised accounts.

Unit-II: Subsidiary Books

Types of Subsidiary Books - Cash Book, Three - column Cash Book - Petty cash Book(Problems).

Unit-III: Bank Reconciliation Statement

Need for bank reconciliation - Reasons for difference between Cash Book and Pass Book Balances-

Preparation of Bank Reconciliation Statement - Problems on both favorable and unfavourable bal-

ances.

Unit-IV: Trail Balance and Final Accounts

Preparation of Trail balance - Preparation of Final Accounts Trading account - Profit and Loss Ac-

count - Balance Sheet - Final Accounts with adjustments (Problems)

Unit-V: Issue of Shares and Debentures

Shares - meaning - types of share capital - Issue of shares - forfeiture of shares - reissue of forfeiture

shares. Debentures-meaning-types-various methods of issue of debentures.
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